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Summary: This report proposes the formal write off of 299 accounts 
totalling £271,773.26. The proposals are in line with the 
Council’s Revenues & Benefits Service Write Off Policy. 
Director of Finance & Economy has been consulted along 
with  Heads of Service for relevant areas

Key Decision: No 

Significantly 
Affected Wards: 

None

Recommendations: The Cabinet is recommended to:-  

I. Note the action that accounts totalling £43,429.46       
have been written off under the delegated powers 
(Financial Regulations 11.1) 

II. Approve the write offs listed in the Exempt 
Appendices totalling £228,343.80

Policy Overview: The regular review and writing off of un-collectable debts is 
part of strong financial management.

Financial 
Implications:

Provision for bad debts has been made in the final accounts 
to account for expected write-offs during the year.

Legal Implications None

Equalities Impact 
Assessment

Not Required

Other Material 
Implications: 

None

Exempt from 
Publication: 

Yes

[Not For Publication by virtue of Paragraph 1 of Part 1 of 
Schedule 12A of the Local Government Act 1972.]  and the 
public interest in maintaining the exemption outweighs the 
public interest in disclosing the information

Background 
Papers: 

-



Contact: nicola.stevens@ashford.gov.uk – Tel: (01233) 330446
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Introduction and Background

1. To advise Members of debts written-off and obtain approval to write off further 
individual debts of over £1,000.00 listed in the Exempt Appendices

Proposal/Current Position

2. The write offs being recommended are in accordance with the Revenues & 
Benefits Service Write Off Policy that was approved by the Executive 
Committee on 20 March 2003. Over recent years, due to the economic 
climate there has been a significant increase in NNDR (Business Rates) write 
offs, the majority of these relate to companies that have ceased trading.  

3. Under delegated powers the Director of Finance & Economy has written off 
debts totalling £43,429.46 column (a).  Approval is sought for write off of debts 
in column (b). 

Table1 – Write off debt summary

Value of 
debts 

written off 
under 

delegated 
powers

Value of debts 
recommended 

for write off 
(see attached 

appendices)

Provision for 
Bad Debts at 

1.4.18

Provision for 
Bad  Debts 

Balance 
(Current)

Value of 
outstanding 

Debt at 1.4.18

(a) (b) (c) (d) (e)
Council Tax £34,135.76 £39,780.16 £828,277.00 £754,361.08 £4,186,419.00
NDR £2,416.45 £140,814.68 £250,538.00 £107,306.87 £1,176,617.00
HB 
overpayment £3,135.97 £47,748.96 £1,026,133.00 £975,248.07 £2,565,331.00
Sundry 
Debtors £3,741.28 £0.00 £572,809.00 £569,067.72 £1,815,422.88
TOTAL £43,429.46 £228,343.80 £2,677,757.00 £2,405,983.74 £9,743,789.88

Implications and Risk Assessment

4. The write offs do not have an immediate financial effect on the current year’s 
budget as the bad debt provision is greater than the write-off total. However, 
the making of that provision did have a cost implication at the time the 
provision was made; those being sundry debtors at full cost, council tax 
approximately 10% cost (90% financed by Kent County Council, Police and 
Crime Commisoner of Kent & Kent Fire Authority), housing benefit 
overpayments 60% cost due to existing subsidy arrangements and NNDR 
40% (50% financed by the Government and 10% by Kent County Council). 



Conclusion

5. The Service’s Write Off policy has been followed and in many cases a number 
of methods of recovery followed before the debts have been recommended 
for write off.

Portfolio Holder’s Views 

6. To be given at meeting

Contact and Email

7. nicola.stevens@ashford.gov.uk  Tel: (01233) 330446


